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Crisis or CrisisCrisis or Crisis……??
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INDUSTRY EFFECTINDUSTRY EFFECT

•• BIG PHARMABIG PHARMA’’ s are not hit by the s are not hit by the 
Financial CrisisFinancial Crisis

•• Biotech companies ARE!!Biotech companies ARE!!
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Crisis for BIG PHARMACrisis for BIG PHARMA

•• NOT directly linked to the financial NOT directly linked to the financial 
and stock market collapseand stock market collapse
–– Big Pharma has $$$$$Big Pharma has $$$$$

•• And they will use it!And they will use it!

–– Big Pharma has $$$$$Big Pharma has $$$$$
•• And they will use it!And they will use it!

–– Big Pharma crisis linked to NONBig Pharma crisis linked to NON--financial financial 
issuesissues
•• Innovation CrisisInnovation Crisis

•• Generic competitionGeneric competition

•• Regulatory hurdlesRegulatory hurdles

•• Organisational problems / reOrganisational problems / re--structuringstructuring
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Biotech DifficultiesBiotech Difficulties

•• Above all, reAbove all, re--financingfinancing

•• Inparticular, IPOInparticular, IPO’’ s are almost nons are almost non--•• Inparticular, IPOInparticular, IPO’’ s are almost nons are almost non--
existantexistant

•• Biotech OpportunityBiotech Opportunity

–– Acquisition by Big Pharma M&A DealsAcquisition by Big Pharma M&A Deals

–– PartneringPartnering
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Immediate Effect of the Immediate Effect of the 
Financial CrisisFinancial Crisis

Who will be laid off? Will you cut costs?
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How Will Drug How Will Drug 
Development be Affected?Development be Affected?
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Impact of Crisis on BD Impact of Crisis on BD 
StrategyStrategy

How will your BD strategy be 
affected? (Biotech)

How will your BD strategy be 
affected? (Pharma)
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In Licensing Philosophy In Licensing Philosophy 
for midfor mid--size companiessize companies

•• Diversification of riskDiversification of risk

•• Relationship with Universities / Relationship with Universities / 
InstitutesInstitutesInstitutesInstitutes

•• Real Partnering & not predationReal Partnering & not predation

•• Confidence vs conflictConfidence vs conflict

•• Joint committeesJoint committees

•• Attention from top managementAttention from top management
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InIn--Licensing for MidLicensing for Mid--Size Size 
CompaniesCompanies

•• Early stage vs Advanced Early stage vs Advanced 
productsproducts

•• Need for early stage dealsNeed for early stage deals

–– Cost vs riskCost vs risk
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ConclusionConclusion

•• Deal environment will never be Deal environment will never be 
SO activeSO active
–– Pharma companies can increase Pharma companies can increase –– Pharma companies can increase Pharma companies can increase 
acquistion portfolioacquistion portfolio
•• Now, cost of capital is much lowerNow, cost of capital is much lower

–– Biotech companies that can Biotech companies that can 
survive the next 2 years should survive the next 2 years should 
have more opportunities to growhave more opportunities to grow
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«« It is in difficult times that It is in difficult times that 
one needs to build one needs to build 

confidenceconfidence
one needs to build one needs to build 

confidenceconfidence »»

Thank you for your attention!Thank you for your attention!
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